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Class Introduction & overview
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Following 2008-2010 Financial Meltdown & Recession
Decade 2011-2019: robust, private sector job growth

Average Annual Change in PrivateEmployment, 2011-2019

l4.8%/year job growth|

Re===N> 5%/year job growth|
Rll> 4%y car job arowth

Rl 1 7%y car job growth

1.2%/year job growth|

Downtown Manhattan
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Downtowns Rebound: released in October 2023

Analysis of 26 of

nation’s largest downtowns
Placer.ai anonymized cell phone data
Track workers, visitors & residents

. DOWNTOWNS
REBOUND

THE DATA DRIVEN
PATH TO RECOVERY
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Updated to December 31, 2024
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High density office buildings defined downtown skylines
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Philadelphia
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Downtown Houston
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Since the 1990s
Cities added convention centers & new hotels
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Downtowns across the country diversified
& became great places to live, work & play
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San Francisco
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Arts, entertainment, sports also grew robustly

1 5
e A
AuPLAYHOUSE SQUARE 4

5 i 2

3-.?.' CENTER CITY DISTRICT

Downtown residential growth occurred everywhere,
but very different sized populations

12

Downtown Population in 2020
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Both within & surrounding
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Then came the pandemic: 20

=
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Downtowns across the country & world emptied out
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wntown pedestrian volumes plummeted 70%-80%

W Figure 8: Average Dally Visits to Core Center City: Residents, Workers, and Visitors
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The horror & emptiness after 9/11;
Time limited & site specmc NYC & Washington DC

We all get
to shape
our futus

Nearly all downtowns lost private sector jobs
between 2019 and 2020

FIGURE 10 CORE DOWNTOWN PRIVATE EMPLOYMENT, PERCENTAGE CHANGE, 20192020
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Source: Comu, Bersau, Longfudinal Employer-Hoxashald Dymarmics

2020 shut-down & health safety concerns

lasted for months everywhere
The fear of being with other people

Median Recovery Rate in Core Downtowns for Residents, Workers and Visitors, 20202023

Visitors plummeted the most
& that sector experienced most severe job losses

B Figure B: Average Daily Visits to Cora Center City: Resicents, Workers, and Visitars

500,000
450,000
400,000
350,000
300,000
250000 WASHLIES
200,000
150,000
100,000

50,000

[}

PRRB DD PP DD DDD D m«J»‘wamh:“e“?’
SV S e e N S S i

Residents  [l] Non-Resident workers [l Visitors

25 of 26 largest cities, huge losses in leisure & hospitality jobs

LEHD Origin-Destination Employment Statistics (LODES) data
Downtown Employment Percentage Change, 2019-22,
Leisure and Hospitality: average -21%
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Retail vacancy in Center City Philadelphia quadrupled

Pre-COVID June 2020

B Vvecant [l Occupied
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New technology was ready to deploy: alternative to the office
Pandemic was an accelerator of pre-existing trends
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Many declared downtown & offices dead

We’re all trapped in an inexorable downward spiral:
The Urban Doom Loop

Every newspaper wrote this story; at least 3 times

Chicago and the urban doom loop
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¥ THE URBAN
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"DOOM LOOP"
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Recovery is happening everywhere but at different rates
Comparing Q4 2024 to Q4 2019: Placer.ai cell phone data

Residents + workers + visitors back at 105% in San Jose & 68% in San Francisco
But before cheering for San Jose & weeping San Francisco,

the story is far more nuanced
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Many quickly claimed the office is dead

& we can rely on a virtual water cooler

VIRTUAL WATER COOLER

UMNIQUE POTENTIAL OF INFORMAL
COMMUNICATION

L

E’mglgﬁ ; tgf}'
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How To Encourage

Virtual Water Cooler g, ~
Conversation :

'
Meshao
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Mark Twain

“Reports of my
death have
been greatly
exaggerated.”
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Basic methodology

Analysis of 26 of
nation’s largest downtowns
Placer.ai
anonymized cell phone data

. DOWNTOWNS ]
. REBOUND

THE DATA DRIVEN
PATH TO RECOVERY
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Mapped high density job nodes in 26 regions
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Downtown’s defined: places with at least 30 jobs/acre
At least twice as many jobs as residents
Census blocks; ma DS created for 26 largest downtowns
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Term “downtown” originated in Manhattan
To describe the lower end of the island
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Super-imposed job nodes of at least 30 jobs/acre + 2 jobs/resident

On census tracts to create comparable geographies

DOWNTOWN HOUSTON

MIDTOWN MANHATTAN

3',5.’ CENTER CITY DISTRICT

Origin of the term: “Downtown”

Downtown: American term
invented after Civil War 1870s

; ‘City Center” European term also
' "«Uiﬂm applied to pre-civil war U.S. cities:

. A mixed-use place, combining
: business & residential, culture &
< government usually adjacent to
he port

ROBERT M. FOGELSON
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Dense cluster of commercial property

Started to squeeze out residential
Particularly during industrial expansion after Civil War
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A purely business & commercial center emerges

“Downtown” noisy & congested;
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Most European & Asian cities at least 1,000 years old
Inherited historical forms & had informal height limits
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We defined commercial downtowns by job density

& defined surrounding downtown adjacent neighborhoods

~ Jis - SRS
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To avoid noise & congestion
‘Uptown”- north of Canal St. - is where the middle class moved
Home & work begin to separate
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Clean slate: Invention of elevator/use of structural steel
Late 19t C: “downtown” defined by skyscraper
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San Fr. sco job density within census tracts
Core commercial + adjacent mixed-use area = “Greater downtown”
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Dense red: “business downtown” Residential adjacent to downtown
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Used the same methodqlogy Placer’s three categories:
26 of the largest downtown (by # jobs) Non-resident workers; residents; visitor:

(shoppers, tourists, those coming for service)

*Atlanta, GA
*Austin, TX

*Boston, MA
Charfotte, NC

COMPOSITION OF POPULATION OF ALL 26 CORE DOWNTOWNS COMBINED

FIGURE 5 2019 Q2, DAILY AVERAGE
73%

Dallas, TX

“Denver, €O

Jacksonville, FL El ‘

606% | ) 32.2%

Seattle, WA |

. Non-Resident
s caonn

Visitors Lhoniibuse
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B Residents

47
Example of Chicago: 3 categories Comparative look at 26 downtowns
from San Jose (105%) to San Francisco (68%)

Chicago Downtown: Average Daily Visits by Residents, Workers Workers + Visitors + Residents: 4Q 2024 compared to 4Q 2019
and Other Visitors San Jose 105%
Nashville 93%
600,000 San Diego 89%
Phoenix 88%
Boston 86%
500,000 Midtown Manhattan 86%
pt 86%
Charlotte 84%
400,000 FA San Antonio 83%
o 371,810 Austin 83%
Columbus 82%
300,000 Indianapolis 80%
. Dallas 80%
Memphis 79%
230,498 Seattle 79%
200,000 Houston 79%
Fort Worth 78%
Los Angeles 78%
100,000 90,486 Chicago 78%
Lower Manhattan 77%
Atlanta 76%
a2 2290990 <+ % = % Denver 74%
AR EEE R R R R R Washington bC 73%
5228552385523 8552385523858%538 Portland 73%
Jacksonville 70%
San Francisco 68%
—e—Residents. ~—#—Non-Resident Workers o= Visitors
0% 20% 40% 60% 80% 100% 120%
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At end of 2024, no city had achieved 100% recovery

of non-resident workers; 51% to 92%

Placer Non-Resident Worker Recovery Rate, Q4 2024

Range in recovery between cities can be explained in part:
Different downtowns specialize & excel in different industries
Significant variations in the return rate of different types of workers
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Surveys of workers represent a national sampling

By Spring 2025: 13% of Full-Time Employees Were Fully Remote, WFH
60% Were Full-Time on Site, and 27% Were in a Hybrid Arrangementy I RESEARCH

Working Arrangements Source: Responses 1o the questons:
- For each day last week, did you work 3
and If so

ahes?

Fuy on site s

Notes: We compule the parcent of full-time
(Lo, work 5+ daysiweek) wage and salary

employoes who either i) worked all their days
on business premises; i) worked some days
Hybrid 2z on busines premises and some days at home.
or i) worked ail all days & homa during the

survey's reference week. Then we show the
percentage for sach group. The sample covers

the January 1o April 2025 waves of the SWAA.
Full WFH e We re-weight the sample of US residents aged
20 1o 84 earning $10.000 or more in a prior

]

year to malch CPS shares by age-sex-
education-eamings cels.

20 30 40 50
Percent of full-time smployees N=14,095
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CCD found 4 key variables that impact recovery

(1) the composition of downtown economy/employment
(2) the length of commute for workers
(3) leadership exercised by business, civic & political actors

(4) perceptions of safety

While safety dominates headlines, not the most important variable.

Like any complex issue, this is multi-determined & variables interact with
each other

Are cities rethinking & restructuring land-use?
The central-- city planning and development issue
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Stanford’s Work from Home (WFH) Surveys
Provide insight: response in different employment sectors

JWFH

RESEARCH

SWAA May 2025
Updates*

Jose Maria Barrero, Nicholas Bloom, Shelby Buckman, and Steven J. Davis

7 May 2025
ITam s Slt‘an{ord

Latest survey wave included: April 2025

To sign up for regular results updates, please sign up here.

* Many hanks 1o Mert Akan and Diego Alvarez for excelent resaarch assistance.
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Working from home varies significantly by industry

Woerking from Home is Most Prevalent in Finance, Tech, and WFH
Professional and Business Services Sectors [ ] I RESEARCH

Current working from home: All wage and salary employees

Finance & Insurance 244
Information (incl. part of tech) 229
Professional & Business Services |FII———— 192
Real Estate [WEm—" 172
Wholesale Trade [MESEG_—_—____———— 169
Arts & Entertainment [IESESS—————— 1 65
Utilities |ME—— 154
Health Care & Social Assistance (WIS 1.31
Government IS 125
Education (NS 0.94
Construction [N 0.93

Retail Trade |WESN 073
Other Personal Services [ISSNNN 067

Transportation and Warehousing (WIS 0.65
Hospitality & Food Services [ 0.58 <:|
5

1 15 2
Days per week
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We found cities with largest share of downtown employment
in hospitality & entertainment

(Jobs not easily performed remotely)

Higher RTO

2
S 0%
2

es% | ®—samamonlo |
[«
‘.". @—Nashville
2 7%
5
= @®-San Diego
S8 e et | —_—
C 65%
k- .

b o - - " P

S

Percentage of Jobs that Can Be Done at Home
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Visitor industries have recovered the most
Visitors = shoppers, diners, tourists, patients, convention,
music & sports venue attendees (neither live, nor work there)
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Those that excel in information technology,
a sector long comfortable with remote work

Coliimbus—@ @—Jackjonville
Atlanta—@

@®—Denver

Gortland—. @—Sai) Francisco
50% 55% 60%

Percentage of Jobs that Can Be Done at Home
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San Antonio, Nashville, San Diego
Among highest rates of worker recovery (78% t 92%)

Placer Non-Resident Worker Recovery Rate, Q4 2024

Visitors were the first to disappear; easier than workers to bring back
The decision to shop, dine or be a tourist requires far less commitment
Than signing a lease or commuting 4-5 days per week

N\
S5 CENTER CITY DISTRICT

Much lower recovery of non-resident workers
Seattle, Portland, Denver, San Francisco (51% to 59%

Placer Non-Resident Worker Recovery Rate, Q4 2024
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Tech firms leased 27% of office space
in Downtown Portland

Tech occupied 38% of office space in San Francisco

R e M | nm'"""l 0
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Tech companies leased 21.4% of office
space in downtown Denver

Conclusion #1: Industry mix impacts rate of RTO

As economic developers: we must focus on industry diversification

FIGURE 17 CORE DOWNTOWN RECOVERY RATE VS PERCENTAGE OF JOBS THAT CAN BE DONE REMOTELY
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Conclusion #2: Significant differences in rate return of Why was Midtown Manhattan (Financial services) closer to top?
workers based on their distance & mode of commuting Return of workers: 4Q 2024 compared to 4Q 2019

Placer Non-Resident Worker Recovery Rate, Q4 2024

E':CENTER CITY DISTRICT 3-.5.' CENTER CITY DISTRICT
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Midtown Manhattan has the highest number of workers who live close by

60% of working residents in Midtown, work in Midtown,
So their “commute” is very short

FIGURE 4 PERCENTAGE OF GREATER DOWNTOWN EMPLOYED RESIDENTS WHO WORK IN GREATER DOWNTOWN, 2020

‘Sourcs: Consus Burean, Longudnal Emploper:Househald Dynamécs
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Boston, return rate of those living within 2 miles (93%)
compared to those living 10+ miles away (56%)

Boston Employee Recovery Rate by Commuting Distance

120% l

100%
93%

80%
70%
60% 59%
56%

40%

20%

2020 2020 2020 2020 2021 2021 2021 2021 2022 2022 2022 2022 2023 2023 2023 2023
Q. @ @ Q@ Q @ @ Q@ Q @ 0 Q@ Q Q@ 0

——Less than 2 Miles  ===2-5 Miles 5-10Miles =10+ Miles
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San Francisco, return rate of those living within 2 miles (86%+)
compared to those living 10+ miles away (40%)

San Francisco Employee Recovery Rate by Commuting Distance

100% l

86%

63%

5%
0% 40%

2020 2020 2020 2020 2021 2021 2021 2021 2022 2022 2022 2022 2023 2023 2023 2023
Ql @2 Q3 Q4 Q1 Q@ Q3 Q4 Q Q Q3 Q4 Q1 Q Qa3 a4

——Less than 2 Miles  ===2-5 Miles 5-10 Miles =10+ Miles
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In Midtown Manhattan the return rate of those
who live within 2 miles (104%+);
compared to those who live 10+ miles away(60%)
Midtown Manhattan Employee Recovery Rate by Commuting Distance

120% l

104%
100%
90%
80% 80%
60% 60%
40%
20%

2020 2020 2020 2020 2021 2021 2021 2021 2022 2022 2022 2022 2023 2023 2023 2023
Q1 Q@ Q3 Q4 QI Q2 03 @ Q1 Q@ Q3 Q4 QI Q2 03 a4

——Lessthan 2 Miles =25 Miles ~=——5-10 Miles =10+ Miles
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Philadelphia: those within 2 miles 92% return to work;
over 10 miles = 55%

Philadelphia Employee Recovery Rate by Commuting Distance
100% l

205 92%

80% 8%

70%
% 67%
60%

55%
50%

40%

2020 2020 2020 2020 2021 2021 2021 2021 2022 2022 2022 2022 2023 2023 2023 2023
Q1 Q@ Q3 Q4 Q1 Q@ Q3 Q@ Q1 Q@ 0 04 Q Q@ @ o

——Less than 2 Miles  ===2-5 Miles 5-10 Miles =10+ Miles
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Live-work downtowns that emerged last 20 years
Are yielding recovery dividends
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But U.S. cities need to pay far more attention
To the quality & frequency of our transit systems
Draw from greater distances

no'g(lEN’I‘ER CITY DISTRICT

To be clear, office sector jobs rebounded strongly by 2022,
but remote & hybrid work created a new wild card.

In federal data, job is attributed to office location, even if performed at home

Downtown Employment Percent Change, Office Sector, 2019-22

e
285%

Mempris 165% E———
Y -10% 0 0% 20% 0%
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Nationally = vacancy @22.5% at end of June 2025
Double 2019; huge impact on assessed value of real estate

CBD Office Vacancy Rate, 2025 Q2

Only NYC & Charlotte
ignifi positive absorption
In first half of 2025
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At end of 2024, no city had achieved 100% recovery

of non-resident workers; 51% to 92%

Placer Non-Resident Worker Recovery Rate, Q4 2024

-
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Implications: Loss of office jobs, vacant ground floor retail
lack of sidewalk vibrancy
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Many cities are dealing with substantial inventory
Of vacating buildings & falling real estate values

Residential proximity to work increases the return to office
Symbiotic relationship

1
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Everything below the red line is back on tax rolls

Buildings Converted to Residential Use, 1997-2024
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Converting vacant office buildings to residential
has become a full-time industry to remove surplus
Y £

-
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Because Philadelphia has been a slow growth city

We passed a 10-tax abatement for conversions in 1997
Between 1998-2024, 40 major buildings converted downtown
to residential or hotel use: 10 million sf of office space

[ ———— x
T —— Ve
NS ~ " = e

14



no'g(lENTER CITY DISTRICT
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Diverse downtown land-use is how you produce
Vibrant sidewalk activity

no'g(lENTER CITY DISTRICT

We call it an office trict,

,;\ 5

:':CENTER { DISTRICT
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& vibrant citJ life; 1961
THE mu .
DEATH & ; i et
Anp LIFE
OF GREAT
AMERICAN
CITIES
=
AT, IR

5C / DISTRICT
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A critique of 1950s urban renewal
Creation of single-use districts

.

g CENTER CITY DISTRICT

But the good news: while nearly all downtowns lost residents in 2020
Nearly all had more people living downtown at end of 2022 than in 2019

FIGURE 20 NET MIGRATION TQ CORE DOWNTOWN, 2020-2022

Il Population Less. Population Gain @ Population Change
January-December 2020 January 2021-December 2022 January 2020-December 2022

B0 — — — ' — . —

Downtown Population Percentage Change, American Community Survey
Five-Year Estimates, 2020-2023

T
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Don’t want to exaggerate the residential factor

On average only 15% of downtown workforce lives within 2 miles
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By 2020, downtowns had substantial residential populations
7 cities with more than 50,000 downtown residents

Downtown Population in 2020
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Conversion is a strategy that works for some buildings;
it is not a panacea for downtown recovery

3-.?.' CENTER CITY DISTRICT
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Cities need simultaneously to focus on office jobs
A major driver of our regional economies
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Downtowns that emerged from 1950s-1970s renewa

E‘,,’CENTER CITY DISTRICT
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Percent of land devoted to different uses
Downtowns have over-invested in work-related uses

LIVE/WORK/PLAY RATION BY Y
ALL cITY DOWNTOWNS
nI%
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Rebecca Rockey & Chris Leinberger Reimagining Cities
Applied portfolio investment theory to real estate in 15 urban places

CUSHMAN &
WAKEFIELD

@ Boston

@ New York

@ Philadelphia
@ washington, DC|

@ Raleigh

Atianta

DISRUPTING THE
URBAN DOOM LOOP
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Product of single-use zoning
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Downtowns have over-invested In land-use for office

The Downtown Office District Was
Vulnerable. Even Before Covid.

B PINGS THAT An: [

Downtown oz Downtown
Boston San Francisco
83% office 74% office,

:';'-.5.' CENTER CITY DISTRICT
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lem Offices Dominate Downtown Real Estate

JOffices account for a clear majonity of real estate square lootage in many central business dtricts

DISTRICT
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Recommended shift in Land-use allocation

KEY FINDINGS FROM OUR STUDY:

Downtown WalkUPs are extremely Work- DOWNTOWN
centric. Downtown WalkUPs contain 32% LIVE WORK

of real estate value in WalkUPs. They are
much more oriented toward Work than other
WalkUPs or the rest of the city and metro area. et e

Other WalkUPs are more balanced. The three
non-Downtown WalkUPs (Downtown Adjacent,
Urban Commercial and Urban University)

are much more balanced and in line with our
estimates of an optimal product program (as
shown on the right).

The key finding of this research Is that an

optimal real estate product portfolio mix

OPTIMAL PRODUCT PORTFOLIO*
exists, and clitles, particularly Downtowns, LIVE 'WORK PLAY

must rebalance thelr portfollos accordingly.
This optimization would generate the highest 0% 26.0%

real estate valuation price per square foot
(PPSF) and GDP for WalkUPs.

E‘,,’CENTER CITY DISTRICT
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2024 annual operating budget: $32.3 million
60% commercial office; 17% apartments
2024 ASSESSMENT DATA BY TYPE
m Single Family Residential and Condos/Coops
® Rental Apartments
mHotels

W Retail

m Commercial Office & Other

5%,

DISTRICT

112

The Urban Doom Loop is not a doom loop
It’s bi-product of over-investment in office property
as a downtown land-use

.| THE URBAN
% "DOOM LOOP"_ 4

’ _
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1998: CCD annual operating budget $7.8 million

75% from commercial office sector; 6% apartments

1998 Assessment Data by Type

1.26% 6.32%

7.26% = Single Famil Residential
and Condos/Coops

= Rental Apartments

= Hotel

= Retail

= Office & Other

NTER CITY DISTRICT

Diversification of downtown land-use 1998 to 2024

B Single Family Residentialand Condos/Coops
W Rental Apartments

W Hotels

m Retail

@ Commercial Office & Other

1.26% 6.32%

113
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Part of larger success story
Since 2000 added 38,000 housing units in Greater Center City
Population grew to 207,000 up 38%

no'.;'CENTER CITY DISTRICT

Downtown surrounded
by dense residential neighborhoods

no'.;'CENTER CITY DISTRICT

ity (1.5 mile ring): 300,000 jobs
206,676 residents;)

— Greater Center Cit ]
(Core + Extended) y
s Girard Ave

Extended|Center City

19130

Ty

69,628 residents
+ 81% since 1990

Center City District

Extended |Center City

19146 19147

Tasker St

no'.;'CENTER CITY DISTRICT

Renovation & new construction radiating outward

around prime job nodes

e
.
»

118

Center City (42.2%) & University City (10.5%) prime job nodes
8% of land-area holds 53% of all jobs in Philadelphia

PHILADELPHIA EMPLOYMENT BY AREA

:': CENTER CITY DISTRICT
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Philadelphia remains very affordable to those with jobs
56% of housing units sell between $100,000 - $300,000
Only 1% over $1 million

Distributution of Value of Owner-Occupied Housing Units

\ . . 5
IO -
O - T

:': CENTER CITY DISTRICT
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Homes selling for over $1 million highly concentrated

123

Challenge is even greater at lowest income levels
PHL among the highest poverty rate of 10 largest cities

Margin of error

| Philadelphia | 20.3%

Houston 19.5%

NewYork  [18.2%

San Antonio (125%

Chicago 16.8%

Los Angeles (16:2%

16.8%

Jacksonvile 16%.

Phoenix 18.6%

SanDiego | 118%

S CENTER

125

2 Guest speakers talking about affordable housing
Both downtown & in neighborhoods

(SR

SOMERSET

THE APARTMENTS  NEIGHBORHOOD AVAILABILITY  RESIDENTPORTAL  CONTACT

g‘:CENTER CITY DISTRICT
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Challenge concentrated among households <$35,000

36.4% of all city households;

PERCENT COST

TOTAL HOUSEHOLDS TOTAL HOUSEHOLDS COST BURDENED BURDENED
Total Households with Incarne 601,337 8%
Less than $20,000 127,325 3
20,000 10 $34.95% ] 9972 "
595,000 10 549,097 75,180 0%
550,000 10 §74.997 93805 %
$75,000 or morw 184,260 “
Zero or Nega 17913 100%

No Cash Rent 10.902 4 %

124

In several Council district poverty is above 40%

But in other non-CC neighborhoods it’s below 20%

FIGURE 3: POVERTY BY COUNCIL DISTRICT COUNCIL DISTRICT POVERTYRATE  DEEP POVERTY RATE
1st District 22% 10%

Outside Greater Center City 25% N%

10 Inside Greater Center ity 14% 8%

2nd District 23% 9%

Outside Greater Center City 27% 10%

Inside Greater Center City 13% T

3rd District 39% 21%

6 A4th District 23% 13%

5th District 36% 18%

Outside Greater Center City ek 2%

Inside Greater Centar City 17% 9%

GREATER 6th District 18% 8%
CENTER CITY 7th District 3% 19%
8th District 2% 12%

9th District 22% 9%

10th District 12% 5%
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(3) Importance of leadership for downtown recovery
Office jobs are backbone of city tax bases

3-.?.' CENTER CITY DISTRICT
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Biggest challenge has been getting office workers back

Mandates get mixed results

E‘,,’CENTER CITY DISTRICT

Amazon: 9.15.2024
The New Aork Times

Amazon Tells Corporate Workers to Be Back in
the Office 5 Days a Week

The internet giant told employees on Monday that it expected them to return to

the office full-time in January. |
R )

et

P Listen to this article - 4:40 min |earn more !3*

Qo

By Karen Weise and Emma Goldberg
Karen Weise reported from Seattle and Emma Goldberg from New York.

Sept. 16. 2024

E‘,,’CENTER CITY DISTRICT
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Employers need to focus more on the culture & quality space
Gensler: “Office as destination, not obligation”

E‘,,’CENTER CITY DISTRICT

133

Salesforce announced they are coming back

The San Francisco Standard

Business

SF’s biggest employer brings workers back downtown,
and the neighbors are loving it

Yet Amazon workers protested partial return mandate

:';'-.5.' CENTER CITY DISTRICT

This is where local business leadership matters
If the choice is between this.........

WHAT TO WEAR
WHEN YOU
WORK FROM HOME

@ |

TUESDAY  WEDNESDAY THURSDAY

g )
FRIDAY SATURDAY
shirtoid.com

:';'-.5.' CENTER CITY DISTRICT
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... and this, the office probably loses

no'.;'CENTER CITY DISTRICT
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A place for interaction; enriched with amenities

no'.;'CENTER CITY DISTRICT
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Also need high quality office equipment & technology

When you work in an office, how important are the following?
. Please choose up to 3 top factors
lWFH

. , RESEARCH

Quality of office space

Ease of traveling to/from

Equipment in the office

Location - nearby restaurants, shopping.

Lunch, refreshments in the office

Other amenities, e.g. gym ping-pong

no'.;'CENTER CITY DISTRICT
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But working from home comes with its own challenges

S3¢ ITY DISTRICT

“Office as destination, not obligation”

:': CENTER CITY DISTRICT

To support return to work: CCD extended programming
_with office plaza activations

‘n -=38

:': CENTER CITY DISTRICT
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Working in cooperation with building managers
To help change perception

g':CENTER CITY DISTRICT
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After work happy hours
\ G >

g':CENTER CITY DISTRICT

Missed opportunities for innovation that comes from collaborative work
& random, accidental conversations in the hallway & on the street

g':CENTER CITY DISTRICT

Morning events to welcome back commuters:
surprise & delight

143

Remote = missed opportunities for mentoring younger staff

3-.?.' CENTER CITY DISTRICT

Let’s be clear that the duration of working from home....

Median Recovery Rate in Core Downtowns for Residents, Workers and Visitors, 2020-2023

3-.?.' CENTER CITY DISTRICT
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Strengthened the hand of labor in workplace negotiations

g'.;'CENTER CITY DISTRICT
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Irreversible disruption?
Or can employers decrease numbers working from home?

jWFH
1 . RESEARCH

Full Days Worked at Home, Percent of Paic Workcays c o

rsor get ic work ast

) I
< "“"f‘” w’/

American Heritage Time Use Study

EE American Time Use Survey I \
—— SWAA “
= i
o |
65, |
< 8, J
- W, e i
0.4 06 320 — -
-
- T T T T T T T T
1965 1980 1985 2010 2028
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A deeper question
The New Geography of Jobs

Knowledge-intensive jobs form the driving

T H E N E W edge of innovation in post-industrial cities.
e They are not necessarily tied to place. But

- they draw toward them a solid base of

G E 0 G R A P H Y knowledge-workers who are attractive to other

firms. This triggers a process of mutual

= - reinforcement & attraction as knowledge-
intensive industries cluster in ‘“geographic

agglomerations.”

A small number of innovation jobs within
start-up, medium & large firms draw at least
6-7 other jobs into their orbit — from other high
skilled to moderate skilled to building

ENR I CO M u R E T -I- I maintenance and transit jobs.

g'.;'CENTER CITY DISTRICT
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Reinforced by Anglo-American culture of individualism?
Asian cities: much lower rate of work from home
Housing size? Commuting

Average Full Paid Days WFH and an Individualism Index

Culture Drives WFH

:';'-.5.' CENTER CITY DISTRICT
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Offices: Densest containers of the most diverse jobs:
Hold high-wage, mid-level & entry-level jobs

:';'-.5.' CENTER CITY DISTRICT

153

24



63% downtown jobs require less than college degree

33% require only a high school diploma
Inclusive growth is about job opportunities, not just housing

PERCENT OF JOBS BY LEVEL OF EDUCATION, WORKERS 29 AND OLDER

35% 30% 38

TER CITY DISTRICT
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What other jobs are lost if office workers don’t return?
Those who don’t have the option to work remotely
Each 1 million sf office space supports

36 janitors, 24 security guards
& 10 building engineers.

Employees within buildings
generated $3.6 million in annual
retail sales in surrounding shops
& restaurants; drove demand for
transit, taxi & ridesharing jobs.

Business travelers to firms
occupying each million sf of office
space created annual demand for
22,000 hotel rooms

E‘,,’CENTER CITY DISTRICT

(4) Perceptions of safety

Westfield's San Francisco Centre

mall became the latest major

business to leave amid rampant
7 crime problems.

N &

= ez
RS pUSH TO CURB DOWNTOWN CRIME |8 KOB/Z)
)
—
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MOST DANGEROUS
PORTLAND STREETS

159

25% of working residents in each neighborhood work downtown
There is a broader economic impact of not coming back
On the economic ecosystem & vitality of neighborhoods

—

27,300

:';'-.5.' CENTER CITY DISTRICT
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Many blue-collar urban jobs depend on the presence of office workers
Put simply: remote work may not be consistent with inclusive growth

=S 154 A5
313
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Fall 2023 Customer Satisfaction Survey: 5,000 + responses
Which 3 improvements would most enhance the competitiveness of
Center City as a place to work or start/expand a business?

Reduce th ber of people livi d
educe the number of people living and/or _ 65.23%
panhandling on Center City sidewalks

improve public schools 45.69%
Reduce the wage tax 43.50%
simplify local regulations that add to the
31.43%

cost of doing business in the city

Reduce the Business Income & Receipts Tax - 20.72%

Other (Please specify} . 10.88%

:';'-.5.' CENTER CITY DISTRICT
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Fall 2024 Customer Satisfaction Survey: 5,000 + responses

What makes you feel most unsafe
Quality of life, not Part One

What situations/conditions make you feel most unsafe in Center
City? (Please select your top three choices)

Al Respondents

.
s
5 I l
.

The ahsen:e of IM ;w nee 91 Panhandiers, Dms dealms m Other
athet peos

mu,-m the s
dialy

i
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Does public sector policing also needs to change
Patrick Sharkey: police as warriors .....

PATRICK SHARKEY
n1

THE GREAT CRIME DECUINE,
THE RENEWAL OF CITY LIFE, AND
THE NEXT WAR ON VIOLENCE

&2 CENTER CITY DISTRICT
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Four key variables that impact recovery

(1) the composition of downtown economy/employment
(2) the length of commute for workers

(3) leadership exercised by business, civic & political actors

(4) perceptions of safety & quality of public environment

Goal:
Not simple “restoration” but rather land-use transformation

&2 CENTER CITY DISTRICT
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Role of Business Improvement Districts (BIDs)
Clean, safe & green

@th District 6th District
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Or police as guardians of community defined standards of public safety
Partnerships between police & social services
Restore community policing with a focus on quality of life

'--w-\._ -
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So the job is about more than recovery
Its about reimagination, diversification & rebalancing

cusHMAN &
WAKEFIELD

RUPTING THE
URBAN DOGM LooP

:',, CENTER CITY DISTRICT

208

26



209

City Planning 642-001
Spring 2026, University of Pennsylvania
Paul R. Levy

Class Introduction & overview

E:CENTER CITY DISTRICT
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