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Transforming the Reading Viaduct

Two components of Viaduct: Reading International
From Vine to Fairmount

• Acquired fee-simple by 
Reading Railroad 1887-1891

• Rail use commenced  1893

• Use discontinued 1984  
with opening of Center City  
commuter rail tunnel

Noble Street spur: owned by SEPTA

• 25,000 - 30,000 s.f.

• Acquired fee-simple by 
SEPTA in 1995 for 
Schuylkill Valley Metro

Continues out Callowhill to Pennsylvania Avenue Status report on work completed to date
William Penn Foundation & Poor Richard’s Charitable  Trust
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2010: Consultant team

Urban Engineers

Cecil Baker & Associates

Friends of the Hi-Line, New York City

Jones Lang LaSalle  

In consultation with the City of Philadelphia:
Departments of Commerce; Parks & Recreation

The site: Viaduct starts on Vine Street

Between 11 th & 12th Streets Former passenger & industrial railroad

Used to continue to 
The Reading Headhouse & station: 1891-92

Converted to Convention Center use
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Viaduct demolished south of Vine Street Splits north of Callowhill Street

SEPTA  spur runs northwest

12th st

Reading Spur runs northeast

Curving across the grid Arches over streets
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Provides unique views Of iconic landmarks

Endangered buildings Close proximity to former industrial buildings

Tracks terminate at 800 block Fairmount
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800 block Fairmount: looking east “New” SEPTA tracks just south of Fairmount Ave 
View from decommissioned viaduct

Viaduct components Combination of steel bridges: Lots of rust & corros ion

Fill with retaining walls Sloping fill areas
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Redevelopment alternatives:
Assessed multiple options

(a) Full demolition: $50 million

Urban Engineers: environmental core sampling sites Test digs to determine contamination

Soil/Ballast PCB Hazardous Waste  $388,000 
(includes characterization)

Soil/Ballast on Structure Residual Waste $2,057,000

Soil/Ballast on Embankment 
& Fill Areas Residual Waste $23,392,000

TOTAL                                                            $25,837,000

More than half the demolition cost is for remediati on
Removal of all the fill

(b) Renovation: assumptions for budget, no design
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Remove tracks & dispose of contaminated  wood ties Add clean fill for pervious surfaces; replace track s; new ties

Add landscaping But recognize what is already there

Renovate or add new railings New walkways & benches
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But not NYC finishes: Cost $170 million Budgeted for two pathways

Biking/jogging path & a landscaped walkway Create an elevated, landscaped walkway

Anchor  & amenity for a new neighborhood The only green space in the area



	

great views of the downtown skyline Key to the expansion of Chinatown & Center City

32% of land is undeveloped Preserve catenary structure; 
Scrape & seal lower 10 feet;

But remove many if required to scrape entire struct ure

Can be illuminated & serve as source of illuminatio n
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Could function as a trellis Add several stairways

Add several stairways One existing and 3 new entrances  

Noble St: at grade entrance; half block from Broad St. 1929
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Could add one more on 13 th Street Entrance at 800 block of Fairmount Avenue

Ramp on sloping fill

At Vine Street terminus Stairway & Center City overlook
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Add $1.7 million for pedestrian bridge
Across Vine Street

Estimate: one existing & 3 new entrances  

Address the challenge of the tunnels Pearl Street tunnel

Innovative lighting techniques
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21, 22, 23rd & JFK Retail re-use as in Paris

Option #1: Total renovation & remediation: $37 mill ion Remediation is minimal in renovation scenarios

PCB hazardous removal in limited ballast hotspots:   $388,000

Assumes a balanced cut/fill project with no residual soil/ballast 
being taken off site.  

Discussed treatment with PA. Dept of Environmental Protection

“Add  a $1,400,000 contingency for environmental remediation, in 
case more PCB hazardous waste needs to be disposed of or 
other environmental issues are uncovered. These estimates are 
based on EPA being reasonable in its interpretation of PCB 
removal requirements, which we believe is likely.” 

$1,788,000

Option 2: Parks & connecting paths: $9.8 million



��

Defer expense of dealing with bridge structures

(c) Housing options: No need to incur costs of over build Viaduct is about 10-15 feet from existing buildings

Some places even closer Lend themselves to condos, apartments & artist loft s
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Windows afford good views & light Some projects are close to starting

Create upper level connections to the park Cleveland, Ohio viaduct with housing

Upper level connections to the viaduct New construction opportunities
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Chinatown: seeking residential expansion area
Subsidized housing achieved thru partial demolition

Achieving the objective without demolition

Cecil Baker: analysis of triangular parcels
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Viaduct level connections; Charter School

(d) Comprehensive area planning process:
PCPC

What is the appropriate
mix of commercial, 
industrial & residential 
uses in the area?

What’s the appropriate
balance of market-rate 
& affordable housing in 
the community?
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Impact of demolition: +1% to 4% increase in value Impact of redevelopment: +4% to 8%

Key asset Spring Garden train station Could be renovated for restaurant; retail

Serviced at street level
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Potential at-grade entrances at 9 th & Spring Garden Discussions underway with Reading International

Current focus is on SEPTA spur east of 13 th street 2011: Consultant team

Urban Engineers

Bryan Hanes, Landscape Architect

Cecil Baker & Associates

In consultation with the City of Philadelphia:
Departments of Commerce; Parks & Recreation

From south side of Callowhill to west side of 13 th St Rises from street level to viaduct level
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Continues to the south side of Callowhill

Callowhill

Opportunity to transform this…………..

Into this

Think about the entrance on North Broad Street
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Create a gateway element

Think about the entrance on North Broad Street Use Noble Street right of way

Enter the park at the 13 th Street bridge Proceed up the slope



��

Could be gravel or boardwalk Could be mostly green

With sitting areas Or use industrial materials to create unique spaces

Recycling catenary as a  trellis It’s an exciting path we’re all pursuing
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Unique place with unique perspectives Great opportunity to transform the Reading Viaduct

Great opportunity to transform the Reading Viaduct


